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HCV within RSPO P&C

• Existing plantations:
– P 5.2: HCVs within plantations or affected by 

plantations/mills must be identified and taken 
into account in management plans and 
operations.

• Plantation expansion:
– P 7.3: New plantings do not replace primary 

forest or any area required to maintain or 
enhance one or more HCVs.



What is HCV approach?

• A set of explicit criteria (the six HCVs)

• An assessment process for conservation priorities

• A management decision tool

• A key component of major sustainability standards



Ecosystems

HCV3 - Rare, threatened or endangered ecosystems .

The six High Conservation Values (I)

Biodiversity
HCV1 - Significant concentrations of biodiversity values 
(Rare/Threatened species, endemics, migratory etc).

Landscapes
HCV2 – Large, landscape level forests/areas where most species 
exist in natural patterns of distribution and abundance .



Ecosystem services
HCV4 - Basic ecosystem services in critical situations.

Livelihoods
HCV 5 - Basic needs of local communities.

Cultural identity
HCV6 - Local communities’ traditional cultural identity

The six High Conservation Values (II)
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Many processes use HCV

• Active commodity certification schemes

– Forestry: FSC, MTCC

– Palm oil: RSPO

• Natural resource sustainability standards

– Soy: RTRS (+ Basel Criteria), 

– Sugar cane: BSI

– Biofuels: RTFO, RSB, Cramer Principles

– Carbon: Climate Carbon and Biodiversity Alliance, CCBA

• Purchasing and investment policies

– Many banks, manufacturers, retailers

• National /regional land use planning

– National/regional guidelines (Russia, China, Bulgaria, Romania… Indonesia*)

– NGO national conservation priority mapping (e.g. WWF, TNC)



The HCV Resource Network
4 Key Strategic Aims:
• Provide a credible central point of reference 
• Support development and implementation of the HCV concept 
• Provide a governance and quality control function 
• Promote the use of HCV in emerging and potential applications
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HCV identification and management for 
Oil Palm plantations - expansion



Elements of a robust, credible process*

* Process adopted by RSB, based on paper co-authore d by IUCN, Shell, HCV Network, ProForest 2009 



• Case study – West Kalimantan – work 
conducted by Daemeter for Wilmar Group

• RSPO certification process 
• In these slides: Focus on ecosystems of 

high biodiversity value (HCV 3 – rare or 
threatened ecosystems) 



West 
Kalimantan
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Images of HCV1



• Protected 
areas/intl
convention = 
automatic no-
go

• Conservationp
riority
schemes: 
presence = 
high risk

Step 1: Screening



Step 2: 
Landscape 
analysis

• Purpose: define ‘rare 
ecosystems’ (HCV 3) 
according to:

– Best available science

– Objective criteria

– Consultative process
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REPPPROT – government led land classification progra mme, good 
ecosystem proxy at a scale useful for conservation decision-making
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• Rare and threatened 
ecosystems defined in a 
repeatable, transparent 
way based on national 
HCV toolkit definition
– Requires consensus on 

thresholds of importance 

• Process can be 
transposed to other 
regions
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Step 3: Site-level analysis

Processes:
• Field data collection/verification

• Social/cultural values assessment
• Local stakeholder engagement 
Outcomes:

• Site-level HCV/conservation management plan 
(incl. definitive site level ‘no-go’ areas)

• Potential available cultivation areas identified



Step 3: Site-level mapping

Actual (0.2 m)
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Ecosystem/ 
vegetation maps 
(HCV 1 and 3)

Participative maps, 
consultation  (HCV 5 and 6)

Erosion risk (HCV 4)



Site-level HCV 
management areas

• Includes areas 
– which may not 

be converted 
(e.g. HCV 3)

– which need to 
be managed 
very carefully 
(e.g. HCV 4)



Step 4: Responsible management of 
available cultivation areas 

• Legal compliance
• Tenure, traditional rights, consent
• Stakeholder process underpins conversion 

decisions in non-critical areas
• Best management practices apply



Next steps

• Coordination with existing conservation 
frameworks and initiatives

• National/regional interpretations of appropriate 
value definitions and thresholds

• Support for appropriate regional mapping 
• Capacity building for stakeholders

• Engagement with land use planning agencies to 
create supportive envt.



To find out more and to join the 
HCV Resource Network: 

www.hcvnetwork.org


